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President’s message

In order to write this year’s President’s
Report, I looked back on what I said last
year, and the hopes expressed for 2022.

[ had mused on the difficulties posed by Covid,
specifically referring to the fact that getting out
and about and meeting members face to face
had been virtually impossible, and noting that I
hoped that would change in 2022. However, the
legacy of Covid appears to be a much greater
use of the internet for hosting meetings and
events, meaning that once again I did much
more online than in person. As I said last year
that is no bad thing, given that our members
are spread out all over the country and abroad I
have been able to speak to many of you virtually,
quite conceivably more than I would have done
in previous years. To paraphrase Charles Darwin,
it is the species that adapts that survives, so
adapting is the order of the day.

2022 was a year of consolidation. The Mentor
Scheme is now firmly embedded and working
very well. Members continue to sign up as
mentors and the demand continues to be high.
The feedback from those who have had the
benefit of a mentor is very encouraging and
many mentors have told me that they get a
great deal out of mentoring, both professionally
in practising and polishing their mentoring skills
and personally in watching their mentee develop.
As with much of what we as an organisation

do this is a “below the radar” scheme and
hugely valuable to those involved. I continue

to encourage members to join and we very
much welcome anyone who has the time and
experience to spare and share.

At the end of 2021 I launched the Directory of
Student Training Opportunities (DSTO), and in
my report noted that my focus for 2022 was in
building it up and encouraging contributions.
Working with our Member Engagement Manager
[ have now completed a major revamp of the
DSTO, as the scale of contributions required

a more sophisticated version than the initial
document. I'm delighted to see new training
providers joining the Directory. We recognise that
we are in a recruitment crisis.

Julie Barratt

We know that we must support practitioners

on the Pathway to Registration and the DSTO,
through its contributing partners, does exactly
that. Every employer in the public, private and
third sector can contribute to the DSTO, and I
would encourage as many as are willing to do so.

In the final year of my Presidency I will continue
the theme of member engagement. For 2023,

[ have been tasked by the Board of Trustees to
look at how we can engage members better,
exploring all opportunities to bring their front-line
experience, expertise and real life pragmatism to
the identification and delivery of work streams,
development of policy and identification of the
direction of travel. Many of you will have heard
me quote Dr. Huw Brunt, EHP and the Chief
Environmental and Public Health Officer for
Wales, who once said that “None of us know as
much as all of us”. I agree with him. We need to
tap into what every single one of us can bring to
the table, and putting in place a mechanism for
that to happen is my challenge for 2023. It's a
big challenge and forms part of a wider review
of governance being undertaken by the Board
of Trustees that aims to engage more members
at every point, giving more opportunities to
contribute in more ways, and hopefully to get
more out of their membership by doing so.



CEO update

With multiple pressures on environmental
health, on CIEH, and on the sustainability of
our world, I look back on 2022 as a time to
act.

As my predecessors as Chief Executive have
done, and successors will no doubt do in the
future, taking bold and unpopular decisions is
part and parcel of taking our responsibilities
seriously. To ignore the historic structural issues
within CIEH, both financially and in terms of
process and focus, would be to do a grand
disservice to our heritage, and to environmental
health, not to mention a dereliction of duty. I am
not prepared to do that.

The financial decisions taken will bring us a

long way towards putting CIEH on a more solid
foundation. Gone, at last, is the onerous pension
scheme deficit that has placed such a burden on
our resilience and sustainability for such a long
time. Our team is leaner, sharper, more tightly
focused on our priorities and promises. Our major
assets are under the spotlight to ensure that
every penny of CIEH’s resources can be targeted
towards promoting environmental health for
public benefit: by a sustainable CIEH for a
sustainable profession in a sustainable world.

Big decisions on big challenges are complex.
Taking action was never simply about taking care
of “the financial side of things”, but intimately
entwined with our ability to pursue our core
purpose as the 21st century marches on.

Some of our activities, commitments, and
relationships, whilst valuable were not being
conducted in the best way to ensure meaningful
impact. I have been clear to our friends and

our partner organisations that CIEH is now
dedicated to focusing our work on areas of real
value. It is our duty to not just carry on doing
what we've always done, simply because we've
always done it. That does nobody any good
and does not support the environmental health
profession, nor our members, nor the society we
serve together.

We will constantly look through everything that
CIEH does and ask ourselves “can we do better?”.
Having taken some major steps forward
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My arrival onto the Board, and into the role of
Chair, follows the Special Meetings held earlier
this year, where we heard from our members
about the changes that they want to see to
some of our current ways of working. It is in
this spirit of greater member participation and
engagement that I take up my role and think
about the priorities that I will champion at the
heart of CIEH.

One of my first priorities is to welcome our

new Trustees to the Board, who arrive with the
full support of the CIEH membership. We see
ourselves as a new team at the helm, and like
any new team will be looking to invest time

and energy in our own development, so that

we work together, lead and govern effectively.
There is considerable work to be done in relation
to financial matters, building up membership,
professional training and development, and
increasing our influence and profile. We need to
ensure that the CIEH is inclusive and represents
the views from all our membership, including
those in the public and private sectors and in
the devolved nations. We need strong member
engagement to recognise differences and to
ensure that we as a Board, navigate a way to
represent all views.

Our current Board has already started working
on the strategic direction for the CIEH. We
want to build it into a stronger, representative,
transparent and sustainable professional body.
To do this, we need to continue to listen to, and
involve you - our members - in everything that
we do. Some of the changes our members want
to see have already been set out clearly at our
Special Meetings. But it is important that we
build momentum and see these meetings as the
beginning of a new approach, not an end result.
We need to continue to listen to our members’

Judith Hedgley

voices, to encourage members to contribute

and to give their views; consultation and
collaboration should be an inherent part of what
we do.

We all share a deep passion for environmental
health and we know the profound difference
our work makes to people’s lives, health,
communities, environments, businesses,
economy and to broader societal matters. Our
profession, our influence, and our impact will
advance by working together and continuing to
learn from each other in our vibrant community
of practice. Your voice is vital to our success and I
look forward to playing my part in a CIEH that is
shaped by you for the benefit of the public that
we serve together.



Our mission:

to promote

and uphold the
principles, standards
and good practice
of environmental
health, in a variety
of disciplines and
settings, to improve
and protect the
public’s health,
safety and wellbeing.



2022 saw a number of key issues and
developments impacting both CIEH and the
wider environmental health profession.

Policy developments around retained EU

Law, presenting significant risks to the

UK’s environmental and health and safety
standards, combined with ongoing uncertainty
around Brexit and its impact on trade, port
health, and our country’s food standards, have
been of real concern. The issue of housing
standards again came to the fore following
the tragic death of Awaab Ishak, whilst the
growing danger of poor air quality posed a
very real threat to our public health.

Alongside this has been the increasing
financial pressure many organisations have
been feeling. Whether legacy issues, the
aftermath of the pandemic, or the cost of
living crisis, CIEH is not alone in having to face
financial reality.

This landscape necessitated the need for
decisive action, and CIEH responded.

CIEH has taken a lead in strengthening
partnerships and strategic alliances to
campaign on the key issues affecting our
profession. From parliamentary engagement
to media coverage, CIEH's external affairs
endeavours have been targeted and
impactful.

Our engagement with stakeholders has
been proactive and more meaningful, and
opportunities for member engagement and
leadership greatly enhanced.

We have also taken strong action to address
the historic financial weaknesses of the
organisation, and streamlined internal
processes and priorities to ensure that CIEH
has greater impact and even stronger member
involvement.

It is imperative that CIEH is in the best shape
to be the organisation our members need it to
be and to fight for the causes at the heart of
our profession. 2022 was the year CIEH took
action.

Our strategic priorities:

A sustainable profession

e Position CIEH as leaders shaping the
future of environmental health

e Put our members at the heart of the
conversation about the future of the
profession

e Work with partners to plan for the
workforce of tomorrow

e Raise the profile and attractiveness of
environmental health careers

A sustainable organisation

e Develop new ways of working that
mobilise member champions

e Enhance our members’ roles in shaping
CIEH’s activities

e Streamline internal structures

e Secure CIEH’s financial future

A sustainable world

e Play our part in the race to achieve net
zero

e Work with partners to explore more
sustainable ways of working

e Work with government on key
environmental issues

e Promote environmental health to guide
and support efforts by government,
businesses, and the public



Celebrating
our members

Our members are the
lifeblood of CIEH, and we are
passionate about ensuring
not only that your voice is
heard, but that your work and
achievements are celebrated.

CIEH is committed to ensuring that members
get the most out of our organisation, and
2022 saw us further develop our offer of
outstanding professional development,
networking, the latest industry news, and
representation.

From low-cost Bitesize training sessions to
two-day conferences, we have an exciting and
expanding programme of events. Our online
events and training continue to be in high
demand, offering flexible and easy access

to continual professional development. Last
year alone we had 2,493 members attending
our coffee catch ups. We will continue
building informal member spaces to provide
unique networking opportunities with
community.
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Alongside the creation of the Directory of
Student Training Opportunities (DSTO),

we also launched new interactive training
exercises to support members on the pathway
to registration. These sessions provide a safe
place for students to make mistakes and learn
from them, with the support of experienced
mentors. We know that colleagues can find it
difficult to get actual experience in these kinds
of incidents, so these exercises have been
developed to provide alternatives to real-life
incidents.

There is also our flagship President’s
Challenge. Taking place each year, the
President’s Challenge builds a sense of
community alongside raising money for
charity. These challenges have bought
together members and championed physical
and mental health, whilst supporting various
important causes along the way. It showcases
the spirit of our members and our profession.




Affiliate

3 % Fellow
2 % Student

0 Associate
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Networking
and events

Whilst the COVID pandemic
begins to fade, virtual events
of all types have seen very
significant growth, despite
global restrictions being
lifted upon live, face to face
events. Virtual events have
enabled CIEH to continue to
engage with our members
and stakeholders on a bigger
scale than ever before; from
community style coffee catch
up meetings, webinars and
conferences, to technical

training.
delegates
attending CIEH courses headline

conferences

; ; O O attending
‘Bitesize’

tralnlng and technical workshops
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Learning and
development

Last year was incredibly
busy for our learning and
development activities and
membership offerings.

2022 saw CIEH secure the REnvH letters

from King Charles III and the Privy Council to
underpin the professionalism of Registered
Environmental Health Practitioners. It also saw
the first awards of Registered Environmental
Health Practitioner status to candidates
successfully completing our new pathway,
alongside the first interactive training days for
candidates undertaking their EHP portfolios.

But that was not all. CIEH launched our
Advanced Professional Certificate in the
Private Rented Sector (APC Housing)
qualification in collaboration with the Mayor
of London. We also launched a new student
membership grade to support learners and
practitioners at the beginning of their careers
in environmental health.

CIEH is alive to the many workforce issues
facing our profession and is committed to

fighting to protect the pathways into
environmental health. In this vein, we are
proud of our role in working with local
employers to persuade Wolverhampton
University to maintain its Environmental
Health degree and apprenticeship. We will
continue to work as closely as possible with
partner universities to fight the corner for
environmental health courses.

Last year we also kicked off two new reviews.
The first, a review of Chartered Status with
almost 1,000 responses from members and
other stakeholders to our online questionnaire,
alongside in-depth conversations at the

online meetings. The second was a review

of Continuing Professional Development
requirements to make it more accessible to
members and to better capture how they
learn on the job.

Finally, we were successful in recruiting new
members to sit on “fitness to practise” panels
which consider potential misconduct by
members.




To make the most of our opportunities and
resources, CIEH embarked on a series of
strategic projects aiming to provide an indepth
understanding of the issues facing the
environmental health profession, the views
and experiences of our members, and the
policy and political landscape.

Workforce remains a policy priority for CIEH.
Launched in 2021 our workforce survey on
local authority environmental health teams
in England gave us strategic insight which we
have used to direct our campaign efforts in
areas we can have the most impact. We will
be building on this going forwards.

We have continued our campaign to introduce
a national landlord register in England and
have worked alongside both our Housing
advisory panel, as well as the Renters Reform

Coalition, by sharing our views with the UK
Government on proposals to introduce both a

156

appearances
in print and online
media

Decent Homes Standard for the private rented
sector and for a Renters Reform Bill, producing
consultation responses to both through close
collaboration with members and our coalition
partners amplifying the call for change.

Our CEO, joined by CIEH members with
expertise in housing issues, discussed the
public health impacts of poor housing during
a meeting with the Chief Medical Officer,
Professor Sir Chris Whitty. We have also
continued to work with our partners at the End
Fuel Poverty Coalition, to call for more support
for households during the steep energy price
rises, as well as targeted investment for
insulation measures before the rollout of a
national insulation programme.

Our flagship campaign has been around

the Retained EU (Revocation and Reform)
Bill which threatens to sunset regulatory
standards. We have worked across several
coalition partnerships, including teaming up
with CTSI as part of their “Safeguard our
Standards” campaign; sending joint-letters to
the Government and working with a steering
group of supporters in the House of Lords to
table amendments to the Bill.

press releases

ministerial letters
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We have also written several joint-letters

to both the Prime Minister and several
Secretaries of State, as well as having worked
with over 25 MPs and Peers to table a raft of
parliamentary questions aimed at clarifying
the Government’s stance on key issues such as

food standards and environ mental protection.

Furthermore, we have collaborated with
several Peers to table our own amendments
to the Bill in the House of Lords, as well as
providing a CIEH factsheet, enabling Peers to
intervene in the Report Stage debate in the
House of Lords. We have also worked across
our various advisory panels to produce a
response to the Public Bill Committee’s inquiry
into the Bill as well as providing evidence to
the UK Trade and Business Commission on
the impact the Bill will have on regulatory
standards.

CIEH continues to lead a codlition of public
health organisations in calling for better
regulation of all cosmetic treatments. We
drafted and supported a key amendment to
the Health and Care Bill, aimed at making

the cosmetics industry safer in England, and
worked closely with MPs and Peers from across
the political spectrum to ensure it received
cross-party support in both the House of

Commons and the House of Lords. Having
been successful in this campaign, we are now
working closely with the Government to design
the new regulatory framework.

Our campaign work on healthy air remained
a high priority in 2022. Working alongside
members of our environmental protection
advisory panel, and coalition partners in the
Healthy Air Campaign, we submitted our
responses to Defra’s proposed air quality
targets, as well as the draft National Air
Pollution Control Programme.

Finally, our recently launched CIEH
Environmental Health Manifesto aims to bring
together our various campaign and policy
objectives in an influential and accessible
document. From housing reform, energy
efficiency, to making FHRS mandatory in
England, to improving air quality targets, this
document will form the basis of our 2023
campaigning activity.

parliamentary
briefings

13

consultation
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evidence sessions
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Digital
engagement

In 2022 we continued

to promote all aspects

of environmental health
through our digital channels,
developing those channels to
maximise their effectiveness
and using data to inform our
strategy.

On the CIEH website we published 96 EHN
articles, 73 press releases and 50 blogs. We
revamped the training and courses section,
made improvements to the preference
centre, and launched the new Student grade
of membership. Overall, we were able to
maintain the same level of website sessions
and new users visiting the site following the
increase in previous years due to COVID-19.

Developments to the 15Hatfields website
continued following its launch in June 2021.
We added lots of new content, including the
new lower ground floor space, floor plans and
pages to help event bookers quickly identify a
space that meets their needs. Search engine
optimization was also improved. When
compared to June-December 2021, we saw

a 45% increase in new users and a 61%
increase in website sessions.

Our social following increased by 12% and we
saw a 22% increase in followers on Instagram
which reflects the additional resource we’ve
put into the platform. We also reviewed

our social media channels and developed a
strategy with a focus on the platforms with
the highest levels of engagement.

Our email marketing remains one of the best

ways to inform and engage with our audience,

and in 2022 email opens increased by 6%
while click-through rates stayed around 2.4%
on average. We also started a refresh of some

of our email templates, launching the new
EHN Extra. This work will continue into 2023.

We also launched a brand-new survey
platform called SurveyMonkey, which enables
us to create better surveys, makes it easier

to analyse the data and offers a significantly
enhanced user experience to the end user.



Our people,
our organisation

In 2022 we started work
towards reviewing our
renumeration package, we
updated job descriptions for
all our roles, we also engaged
with external consultants

to carry out a review of our
pay position in the market,
for both salaries and wider

benefits.

15
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Training and 15SHatfields
courses

Our environmental health 2022 was a busy year for
training and courses offering 15Hatfields - our sustainable
continues to support events venue delivered a
businesses to develop their variety of successful events.
teams and ensure the highest

standards.

59,383
282

events/meetings held at
our sustainable venue
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Key financial highlights include:

o total income of £5.2m increased from the
previous year’s figure of £4.9m

e total expenditure of £6.0m increased
from the previous year’s figure of £5.9m

e group trading loss of £0.8m, decreased
from the previous year’s loss of £1m

Financial report 2022

In 2022, following ten years of deficits, CI}I‘
took the very difficult but necessary decision
to restructure the organisation. In 2023,
CIEH is budgeting a significantly lower detis‘t
of £0.2m. Looking to the future CIEH’s aim

is to reverse years of deficits and to achieve
financial sustainability as soon as possﬂale
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. CIEH began work late in 2022 to review =

"f > the governance and oversught of financial
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Investments

Conferences
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Commercial trading

Education
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matters. That wdrk includes enhancmg
Trustee oversight as well as ‘developing finance
and property strategies that sets a clear

path to achieving financial sustainability and
resilience. This work, and the implementation
of any decisions, is expected to continue
through 2023 and into 2024.

Subscription and membership

Income analysis 2022



CIEH’s net movement of -£6.1m on total funds
(2021 +£4.6m) is a result of:

* total income of £5.2m (2021: £4.9m) an
increase of 6%

* total expenditure of £6.0m (2021: £5.9m)
an increase of 2%

* |oss on investments of £0.5m (2021: gain of
£0.5m)

* pension exceptional gain on exiting the
pension scheme of £6m

* property lease asset valuation fall of
£10.7m (2021: rise of £3.1m)

Total income increased in 2022 by £0.3m.
Membership numbers have remained very
stable year on year at 7,255 (2021: 7,241).
Income from education activities increased

as CIEH continued to see the benefit of its
digital capabilities, and 15 Hatfields venue hire
continued its recovery from the pandemic.

Total expenditure increased by £0.1m. The
decision to restructure resulted in costs

of £0.4m. The annual savings from the
restructure will be £0.4m and are a major
contributing factor to reducing the deficit
in 2023 and the drive towards financial
sustainability. Excluding restructuring costs
expenditure has decreased by 6% driven
by savings in pension costs that are a direct
result of the decision to close the defined
benefit pension scheme to existing and new
members.

CIEH investments, like most global
investments, fell during 2022. Inflation and
the Ukraine invasion were two significant
factors in performance. Whilst CIEH’s
portfolio performed better than comparable
funds there continue to be challenges to
performance in the short term.

In 2021 CIEH recorded a £6m pension deficit
liability based on the accounting valuation
provided by the Scheme Actuary. The pension
deficit existed because the pension fund had
liabilities in respect of retired members that
were greater than the assets held in the fund.
CIEH’s closed membership of the pension
fund in 2021 and as no signed repayment
agreement was in place this allowed for

a review of the liability during 2022. The

Scheme Actuary recalculated the liabilities
and assets during 2022 and as a result CIEH
was able to negotiate a settlement that
reduced the liability to nil. This has resulted in
an exceptional gain of £6m.

The valuation fall in respect of the property
lease relates to Chadwick Court. CIEH owned
the property until 2013 when it sold and
leased back the property under a 150-year
lease. CIEH is required to value the lease asset
annually. The cumulative recorded gains in
respect of the annual valuations up to 31
December 2021 is £16.3m. The fall recorded
this year of £10.7m reduces the cumulative
gains to £5.6m.

Any fall or rise represents the change in
valuation of the lease asset at each year end.
As it is a valuation it has no impact on the
cash position of CIEH. As it is an asset it is
allocated to the fixed asset designated reserve
and as such the valuation loss has no impact
on the free reserves of CIEH.

The lease is valued by Gerald Eve, a surveyor

that is registered with the Royal Institute

of Chartered Surveyors, using the Red Book

methodology of valuation. The main factors

that contributed to the reduction in valuation

in 2022 are:

Market conditions

* Theimpact of the mini-budget
announced in September 2022

* Theimpact of hybrid working

¢ Continued difficult economic conditions

Market conditions have resulted in different

yield assumptions that reduces the value,

compared to the previous valuation, by

approx. £8.1m

Property condition

* The ability to let it at market rent rates
given the condition of the property,
particularly when compared with other
available properties

¢ Arequirement to meet an energy
performance certification (EPC) rating of
B by 2030

Capital expenditure required to address

lettability and EPC requirements reduces the

value, compared to the previous valuation, by

approx. £2.5m

19
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